USCGC Stroris
Command Philosophy

Storis sailors work in demanding environments. Whether we are ice-breaking, enforcing U.S.
laws, or conducting rescues, we make decisions that balance risk to mission, ship, and people.
Our core values of Honor, Respect, and Devotion to Duty shall guide our actions, both on and off
duty. We are shipmates and this relationship is unique to those who have served at sea. It is a
bond of trust, respect, and fellowship; but it is hard earned and even harder to restore.

We will be challenged; to live up to our ship’s namesake; to learn our ship quickly in
unprecedented ways; to make ourselves and Storis ready to serve. We will have to do this
together, with our ECO shipmates. Let these principles guide us:

Trust & Empower: We must earn each other’s trust through open and honest communication.
We must empower everyone to make decisions and take action. Leaders, at all levels in the
chain, should provide clear intent and trust their people to perform and produce results. By
trusting and empowering our people, we allow them to be self-directed, achieve proficiency and
gain mastery of their craft. Through trust and empowerment, we earn engagement on our mutual
purpose: fulfilling our commitment to the nation through mission accomplishment.

Take Action: A pillar of mission success is having a bias for action. This principle goes beyond
operations and includes taking care of shipmates and our ship. To be ready to act without
direction, we must know our mission, our ship, and our people. Focus on training and readiness
both personnel and materiel. Be bold and take appropriate risks. We will succeed by learning
from mistakes and seeking growth, not blame. Take action in mission execution, take care of our
shipmates, and take pride in our ship; keep us ready to answer all bells.

Enjoy the Ride: Humankind has taken to the sea for thousands of years, but only a relative few
ever see the shore slip below the horizon. Embrace the experience, the camaraderie, the
challenges, and the rewards of life at sea. Earn your sea stories.

These principles are our guiding tenets and my commitment to the crew. We must hold each

other accountable to uphold them.
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