CG Sector Honolulu Annex F

Natural Disaster Plan TC-COR
Checklists

Annex F: TC-COR Checklists

Appendix 1 to Annex F: Season Prep Checklist
Month before the start of hurricane season (1-31 May)

KEY POSITION,

DATE/ INITIALS TASK DEPT, OR STAFF

Ensure all Sector personnel (Active Duty, Reservist, and
Civilians) have updated their Direct Access and CGPAAS
records & provide current recall info to Logistics. Review
questionnaires that list quarters and safety of
dependents, including shelter information.

Notification procedures & recall lists to be readily
available (even at home) in case of after-hours
notifications.

Forward any new contact updates for the Alert Warning
System to SCC (Maritime Partners) or to LOGS (CG
personnel, including Reserves, Civilians, AUX).

Validate WQSB, especially during transfer season
Review appropriate plans, references, and Sector
Honolulu WQSB. Ensure MTSRP, ACP, SRP, and Annex D
of the Natural Disaster Plan are posted to CG
HOMEPORT website.

Review associated District SOP & Heavy Weather plans
and references prior to June 1.

Coordinate and Facilitate All-Hands Hurricane
Preparedness and COOP training (May & August All-
Hands).

With the assistance of the unit Ombudsman, procure
and disseminate info to CG members and families on
preparation for a hurricane, including information on
survival supplies, food, water, alternative cooking
methods, home protection, safeguarding possessions,
etc. (See Red Cross and/or Civil Defense Web Sites).
Ensure MS Teams COP is scrubbed for new hurricane
season.

Ensure all Departments complete their responsibilities
on this checklist and report to Sector Commander the
status of preparations.

Review COOP Plan and verify readiness of the COOP
site, particularly the spare batteries and any emergency
supplies (i.e. food, water, etc.). Test Generators. A SCC
complete inventory & replenish of the locker shall be
done in May.

ALL DEPT/DIV

EMFR
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Check all Communications circuits with sub-units and in
conference room.

Conduct monthly AWS phone exercise.

Conduct test of all satellite phones for Sector and Sub-
units. Verify satellite phone numbers with State Hawaii
Emergency Management Agency (HI-EMA) and get latest
satellite directory from them.

SCC

Update Sector personnel security verifications via
Permanent Certification memo and transmit to NCTAMS
PAC via C201X.

Validate readiness of Cutters and Stations.

Attend SOPA Evasion Seminar conducted by D14.
Seminar typically conducted in May and August of each
year.

Prepare Port Assessment Kits.

RESP

Draft TDY requests for Port Assessment Teams.

Identify state impounded vessels.

Ensure training/refresher is completed for all Port
Assessment Team Members.

Sponsor Heavy Weather/Hurricane brief/meeting with
maritime community and stakeholders (ex: HOST,
HHUG). Topics to include Mooring Plans, Request to
Remain in Port Surveys and contact information.
Distribute copies of Annex C. Ensure Port Community
receives any amendments or changes to the Port Plan.

PREV

Validate readiness of MSTs.

Coordinate the timely distribution of the Command
Preparedness Letter (using the “Emergency Evacuation/
Shelter Questionnaire” template in Annex E) to CG
members. The letter should be emailed by 15 MAY with
return date of 1 June. (Admin)

Working with EMFR, review COOP Plan and verify the
readiness of the COOP site. Inventory and replenish any
emergency supplies (i.e. food, water, etc.) by end of May.
(ENG & FIN/SUP)

LOGS

Verify with Base Honolulu the status of emergency
generator and fuel. Coordinate with Base to test portable
generator and light cart, ensure maintenance is up to
date, and fill generator with fuel. (ENG)

Have in stock plastic bags/tarps for distribution to
Departments to cover electronic equipment, if needed.
(Fin/Sup)

Send up-to-date unit roster to Ombudsman.
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Appendix 2 to Annex F: TC-COR V Checklist

DATE/ INITIALS

TASK

KEY POSITION,
DEPT, OR STAFF

Brief all hands on the start of hurricane season and
preparatory actions. [NOTE: This can be done through a
regularly scheduled all-hands muster in May and for new
members in August.]

COMMAND

Ensure all government vehicles maintain a minimum of
75% fuel during Hurricane Season (TC-COR V).

ALL DEPT/DIV

Ensure all actions for Tropical Cyclone Condition of
Readiness (TC-COR) V have been completed.

Update/Validate IMT phone list and WQSB.

EMFR

Ensure completion of procedures in CCGD14 OPLAN
9840-14 section C-21-A and submit attainment SITREP if
required.

Maintain status boards & track all hurricanes and tropical
storms that threaten inhabited islands in the Sector’s
AOR. Maintain storm plots using National Weather
Service updates/internet; National Hurricane Center
website: www.nhc.noaa.gov; and Hawaii Emergency
Management Agency — Pacific Disaster center website:
www.pdc.org. Anticipate storm force winds forward of the
eye of a storm.

SCC

Ensure CART processors are logged into CART system.

PREV

Provide updated recall, dependent and safe refuge list to
SCC and Department Heads.

Maintain communications with Base Facilities
Engineering in inspecting COOP site for general
maintenance.

LOGS

During a pandemic or social distancing environment,
identify required testing for personnel and ensure proper
PPE is available for designated members.

SOFR
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Appendix 3 to Annex F: TC-COR IV Checklist

1. Incident Name: Hurricane TC-CORIV (72 Hours) INCIDENT OPEN
ACTION TRACKER
ICS-233
2. No. 3. Item 4. For/POC 5. Briefed | 6. 7. Status 8. Target | 9. Actual
POC Start Date Date
Date

cident Comm

1 Sector Commander (IC) IC
meets with Base Honolulu CO
(IC Support), SOPA (IC Afloat),
and other major unit COs, to
discuss objectives &
determine cutter asset
control.

2 Initiate stand up of the IC
Incident Command Post and
Incident Management Team at
Base Honolulu Command
Conference Room or at
ALTFAC site as warranted.
PLANS and LOGS to take for
action. Optional
teleconference in a social
distancing environment.

3 IC to hold Command & IC
General Staff Meeting to
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan. Review Hurricane
preparedness objectives and
begin to develop tasks for the
Command and General Staff.
Present from the IMT will be
OSC, PSC, MTS Section Chief,
LSC, FSC, Safety Officer and
Liaison Officer.

4 Sector Commander or IC
Representative to attend or
participate in State/Local
daily teleconference with HI-
EMA and National Weather
Service (NWS).
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5 Review and set Port Heavy IC
Weather Conditions as
necessary.
6 Discuss/evaluate with D14 on | IC

possible evacuation of CG
personnel/families; neighbor
island situation with MSTs
Maui, Kauai, and Hawaii;
Samoa situation with MSU
American Samoa. as
necessary. Depending upon
the nature of the threat,
personnel may be pre-
positioned unless their
personal safety would be
jeopardized.

7 If a hurricane is forecastedto | IC
be a Category 1 or above,
consider activation of the
Alternate Operations
Facilities/COQOP sites at
Wahiawa and Red Hill Bunker.

8 IC to consider requestingCG | IC
EPLO/LOFR from D14 for
Governor interaction.

9 Engage DOT- Harbors IC
Administrator and D14 to
discuss intentions. Pulsein
with MTSRU

10 Review requirements for IC
attaining TC-CORlII.
Deputy Incident Commander

11 Attend C&GS meeting to DPIC
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

12 Brief all hands on conditions DPIC
and actions. Emphasize
home preparedness and
Sector preparation.
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13 During C&GS Meeting, DPIC
consult with C&GS and
consider the potential
impact/projections of the
storm, evaluate the need to
reduce Liberty or Leave or
plan for recall of personnel
required to attain higher
condition of readiness.
Consider Reserve call-up
from CGD14 (dxr) as
appropriate.
14 Contact the unit Ombudsman | DPIC
and invite to the Sector for
collaboration of information.
15 Coordinate with AIRSTACO to | DPIC
identify liaisons for Sector
IMT.
16 Review requirements for DPIC
attaining TC-COR IIl.
Command Staff (Public Information Officer, Safety Officer, Liaison Officer)

17 Attend C&GS meeting to P10,SOFR,
discuss actions & LOFR
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

19 If necessary, engage IC/UC on | LOFR
requesting representatives
(Senior Officers) directly
assigned to the
Governor/Mayor, in addition to
the representatives at the
EOC.

20 Establish contact & LOFR
coordinate activities with
other government emergency
operating centers (EOCs)
(operated by Emergency
Management/Civil Defense)
to ensure the timely
dissemination of information.
This includes participating in
regular phone bridges
(teleconferences) when a
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liaison is NOT dispatched to
one or more of these EOCs.

21 Assign & coordinate CG AREP | LOFR
for EOCs as needed:

22 Hawaii Emergency LOFR
Management Agency (HI-
EMA)

EOC: (808)733-4300

23 Oahu Department of LOFR
Emergency Management
(DEM)

EOC: (808)723-8960

24 Maui County (Maui, Molokai, LOFR
Lanai)
EOC: (808)270-7285

25 Kauai County (Kauai, Niihau) LOFR
EOC: (808)241-1800

26 Hawaii County (Big Island) LOFR
EOC: (808)935-0031

27 American Samoa LOFR
EOC: (684) 699-3800

28 Reach out to the ICP and LOFR

other key partners (SITL,
NOAA, HIEMA, Governor, etc)
to obtain meeting schedules
to deconflict to the greatest
possibility of Sector IMT
meetings . Pass to Planning

Section.

29 Review & update Safety Plan SOFR
(ICS 208)

30 During pandemic / social SOFR

distancing utilize FEMA's
COVID-19 Pandemic
Operational Guidance found
in Appendix xx in Heavy
Weather Plan. Implementing
safety measures at disaster
facilities to include
temperature and health
screenings, facility cleaning
and disinfection measures,
and social distancing
requirements for on-site
personnel.
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31

Engage D14 External Affairs
for messaging

PIO

32

Report status of completion
or actions taken to the SITL.

PIO,SOFR,
LOFR

33

34

Review requirements for
attaining TC-CORlII.

Attend C&GS meeting to
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

PIO,SOFR,
LOFR

Operations Section

0SsC

35

Coordinate with Response
and Prevention Departments
regarding establishing
outreach and landside Port
Assessment Branch (Harbor
Patrol).

0SsC

36

D14(dr)(dpw), Commander,
SAG, and Sector Honolulu
shall set up a meeting to
agree on when the FRCs fall
under TACON of SAG,
Commander. Also to be
agreed upon is when the FRCs
will be released from TACON
of SAG, Commander for
emergent SAR and post-storm
assessments of the MTS for
the MHI.

0SsC

37

Establish communications
with SAG Commander. SAG
Commander is:

. Coordinate
with SAG & ensure they have
cutter information & needs
(fueling, departure, etc).
Ensure info required by SOPA
and SAG Commander for
Sector's Cutters is passed.

0SC

38

Coordinate with Commander,
SAG departure times with the
D14 IMT when the Hurricane
Evasion fleet has cleared
Honolulu Harbor. Coordinate

0SsC
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departure times with Aloha
Tower/Harbormaster in Port
Call
(https://Hawaii.PortCall.com).

39 All 154’ FRCs and larger 0SC
cutters physically berthed,
anchored, or operating in the
Sector Honolulu AOR shall
assume a minimum B-12
status when Condition IV is
set. If cutters are unable to
assume B-12 then they shall
request a waiver through their
chain of command to D14.

40 Establish communications 0OSC
with CGC OLIVER BERRY,
CGC JOSEPH GERCZAK and
CGC WILLIAM HART regarding
possible early evacuation.

41 Recommend actions to OSC/PAB
conduct/coordinate Port
Assessments on all islands to
identify potential hazardous

situations.

42 Contact and have ready Port OsC
Assessment Teams.

43 Notify BOA Contractor for OsC

potential DOSC.
44 Engage MSST Future OPS in 0SC
regard to potential TACON
shift (number of
boats/personnel)

Future OPS # 808-864-9526
45 Report status of completion OsC
or actions taken to the SITL.
46 Once cutters are underway OsC
there is no longer a need to
attain TC-COR.

47 Review requirements for 0OSC
attaining TC-COR IIl.

Port Assessment Teams

48 Alert all personnel of TC-COR | MSTC

v
49 Monitor National Weather MSTC
reports
Annex F-4
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50

Ensure heavy weather go-
bags and other items are
prepared and moved to safe
area.

MSTC

51

Top off GVs with fuel. Maintain
minimum of 75% in tanks.

MSTC

52

Conduct port
assessments/harbor patrols:
1) Execute ICS 204 Objectives
2) Inspect vsl moorings and
facilities for missile hazards
3) ID Hazardous conditions &
notify responsible party to
ensure timely correction prior
to arrival of heavy weather

4) Ensure laid up vessels are
adequately secured.

MSTC

53

Determine need for additional
PAT personnel from Sector,
request if necessary.

MSTC

54

Coordinate with MTSL to
maintain schedule and status
of vessel at Harbor (Call to
Harbor Master)
https://Hawaii.PortCall.com

- Monitor vessel movements

MSTC

55

56

Port Assessment Teams
attend pre and scheduled
MSTRU Calls at 0930

Initiate stand up of ICP in
Base Honolulu Command
Conference Room or at
ALTFAC site as warranted.
Augment with IMT members
as needed. (boards, displays,
computers, phones, etc.).
Coordinate with Base
Command Secretary & Base
IT/ESD support (duty number
808-330-2201). Optional
teleconference in a social
distancing environment.

MSTC

Planning Section

PSC

57

Conduct C&GS meeting to
discuss actions &

PSC
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recommendations on port
preparedness IAW draft 202.

58 Determine need for pre- PSC
staging special teams in
advance of storm: 1) NOAA
Scientific Support
Coordinator (SSC): Ruth
Yender (206) 526-6081/Cell
(206) 849-9926; 2) ACOE
Lorayne Shimabuku (808)
497-4499; NOAA Operations
Center (808) 725-5762/Cell
(401) 218-0139; 3) SUPSALV

59 Complete RFF for personnel PSC
from Pacific Strike Team: CDO
Desk: (415) 883-3311 (0630-
1600 PST) or CDO Cell: (415)
559-9405 and Incident
Management Assist Team
(IMAT) Operations Officer:
(757) 567-8622.

60 Establish, post & distribute PSC
daily Battle Rhythm for IMT.
Post meeting schedules.

61 Provide daily status of the PSC or SITL
hurricane situation at morning
brief.

62 Reach out to LOFR and/orthe | PSC or SITL
ICP to deconflict Sector IMT
meetings with partner
meetings to the greatest
extent possible, i.e. D14,
NOAA, HIEMA, Governors,
etc.

63 Ensure ICS209 has been SITL
drafted, approved and sent
out. Coordinate with SCC &
Prevention on BNTM and
MSIBs.

64 Create Situation Status Board | SITL
utilizing Teams template.

65 Commence storm plot and SITL
create storm folder in Teams
for all applicable messages
and information.
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66

Monitor storm approach
utilizing NWS web products.
Monitor closest approach for
various ports.

SITL

67

Support Status Board
information with the following:
Include hurricane response
facilities infrastructure;
Emergency Management
Agency/Civil Defense, Fire
Departments, USMC
Waterfront Operations, 93rd
Civil Support Team, AIRSTA
Barbers Point, Ocean Safety
Command Center, USN ROC,
COMMSTA Wahiawa, Joint
Field Office, and any other
pertinent facilities.

Ensure chart and road map of
city is posted for monitoring of
roadways and other
transportation routes.

SITL

68

Confirm Sub-units have
alerted all personnel of TC-
COR IV; Followed steps of
individual unit’s Heavy
Weather Bill & have attained
TC-CORIV.

SITL

69

Coordinate with D14 on TC-
COR Status reporting via
Teams and 209 submittal.

SITL

70

Create first Incident Action
Plan.

PSC

71

Send RFF to District as soon
as deemed more personnel
are necessary.

PSC

72

Collect status reports of TC-
COR IV attainment from other
components of the Incident
Command and notify the PSC
when all are completed.

SITL

73

Report status of completion
or actions taken, for all
components of the Incident
Command, to the DPIC.

PSC
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74 Review requirements for PSC

attaining TC-CORII.

Marine Transportation System (MTS)

76 Attend C&GS meeting to MTS Unit
discuss actions & Leader
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane

Plan.
77 Initiate email on Port Status 2 | MTS Unit
times daily to industry. Leader

Morning and afternoon.

78 Post MSIBs on HOMEPORT MTS Unit
website. Leader

79 IAW the Maritime Heavy MTSRU
Weather & Hurricane Plan,
determine locations &
intentions of vessels >200 GT
within storm area. Use
Request to Remain in Port —
Commercial Vessel Survey
(See Annex D) to gauge their
intentions.

80 Obtain and review vessel MTSRU
mooring plans. Provide SITL
with information for update of
Situation status.

81 Develop in-port vessel transit | MTSRU
plans for various weather/sea
state scenarios.

82 Support SITL Status Board MTSRU
information with the following:
a. Location of all vessels in
port
(https://Hawaii.PortCall.com).
b. Location of all fuel tanks in
port. Differentiate between
MTSA and non-MTSA
regulated. Initiate IMD Facility
Status QRC checklist. Ensure
facility tank capacities are
identified & posted.

c. Post vessel queue; listing
upcoming arrivals and
departures.
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d. DOT Harbors establish
MTSRU Liaison

83

Coordinate with DOT-H
regarding port operations
throughout increasing Port
Conditions. Vessels/Facilities
may continue operations ICW
DOT-H and COTP
concurrence. Continue to
evaluate with partners and
ensure any offshore lightering
is secured when weather
conditions reach dangerous
levels. Contact Hawaii
Independent Energy (HIE)
Manager at 479-9690, Hawaii
Marine Superintendent at ph:
547-3395/479-0594.

MTSRU/FAC

84

Notify facilities (email,
HOMEPORT) of changes in
port status.

MTSRU/FAC

85

Prepare/Verify AWS message
in conjunction with changing
port conditions and send to
Command Center for release
upon IC approval.

MTSRU/FAC

86

Ensure facilities document all
DOT HAZMAT expected to be
stored on the facility and
provides the information to
Sector.

MTSRU/FAC

87

Ensure Dangerous Cargo
Manifests are readily available
for freight ships remaining in
port.

MTSRU/FAC

88

Identify all Nearshore/Coastal
pipelines pressed with oil,
include above ground storage
tanks and airfields.
Coordinate with Response on
any issues.

MTSRU/FAC

89

Identify all vessels of 10,000
gallons of fuel/any HAZMAT or
more remaining in port after

MTSRU/VSL
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hurricane landfall (SANS or
MISLE for vessel arrivals).

90 Ensure CART processors are MTSRU
logged into CART system
91 Engage DOT Harbors, MSTRU
Department of Health,
Emergency Management/Civil
Defense, and Aloha Tower for
hurricane preparedness.

92 Report status of completion MTS Unit

or actions taken to the SITL. Leader
93 Review requirements for MTS Unit

attaining TC-COR IIl. Leader
94 Attend C&GS meeting to LSC

discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

95 Check availability of rooms at | LSC
area military facilities for the
staging and resting of off duty
personnel as needed; provide
information to the Sector
Command Center. Comment:
Schofield Inn is primary (ph:
624-9650), but monetary
deposit is needed to secure
the room. The earlier the
evacuation declaration, the
greater the chance of securing
the rooms for use by IMT.
Alternate: Fort Shafter
Lodging Ph: 438-1685. Ina
social distancing environment
optional teleconference and
potentially need multiple
open conference rooms.

96 Evaluate need (only) to obtain | LSC
temporary housing for unit
personnel. Contact D14 (dm)
in anticipation of steps for
authorization (evac order),
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funding; obligate unit funds if
necessary.

97 Hold meeting with Logistics LSC
Section support units; Base
Honolulu, Civil Engineering
Unit (CEU), and FORCECOM
Armory. Discuss coordination
and organization issues, Base
closure.

98 Top off vehicle fuel tanks LSC/SUPT
(Maintain a minimum of 75%
fuel in vehicles).

99 Notify Auxiliary phone tree COML
and communication facilities
for possible activation.

AUX POC

Sector Hono AUX
Liaison

100 Confirm with CUC that COML
Emergency Communications
“Go-Pack” and MOTOROLA
SABER/ASTRO Radios (fixed
and handheld) are operating
properly and ready to use.

101 KMI Manager verifies running | COML
inventory of unit KMI holdings
for EAP purposes.

102 Ensure satellite phones are COML
tested to ensure proper
working condition. Confirm
Sector Cutters are outfitted
with a satellite phones.

103 Inventory on hand satellite COML
phones, first net and other
relevant C4IT devices (cell
phones, plum kits, mifi,

etc...). Consider current and
future IMT expansion potential
and submit C4IT requests via
D14 DT for potential resource

gaps

104 Generate TDY orders for Port LSC
Assessment Teams.
Coordinate with Ops

105 Secure vehicles and assess LSC

communications needs / test
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communication for Port
Assessment Teams.

106 Report status of completion LSC
or actions taken to the SITL.
107 Review requirements for LSC
attaining TC-COR III.

Finance/Administration Section

108 | Attend C&GS meeting to FSC
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

109 Notify Logistics Section Chief | ADMIN
to ensure unit recall roster is
accurate.

110 If not done already (via pre- ADMIN
season Hurricane
Preparedness questionnaire),
determine all Sector
personnel evacuation
locations and update
database as needed.

111 Ensure TAD/Leave personnel ADMIN
in your department en route to
Hawaii are informed and have
alternate plan.

112 Determine need to establisha | FSC
Personnel Accountability Unit
and a Contact Desk to ensure
Personnel Accountability.
Personnel Accountability Unit
reports to Finance/Admin
Section Chief.

113 Review requirements for FSC
attaining TC-COR IIl.
114 Report status of completion FSC
or actions taken to the SITL.

Sector Honolulu Command Center

115 | Allwatch personnel re-read SCC
evacuation EAP.
116 Consider designating CDO, SCC
OUC, SUC, and CUC for
COORP site. (Verify if messages
need to be sent)
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117

Identify need and coordinate
potential long-range C-130
broadcast requests with D14
JRCC and OSC.

SCC

118

Contact D14 dt COMMSTA
WAHIAWA manager to identify
any potential issues with
using the COOP site and
NCTAMS PAC security.
Coordinate as needed if
COOP may be activated so
that COOP teams that need to
go to Wahiawa can gain
access to COMMSTA.

SCC

119

Report status of completion
or actions taken to the SITL.

SCC

120

Review requirements for
attaining TC-COR IIl.

SCC
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Appendix 4 to Annex F: TC-COR Il Checklist

7i.Incident.Nameg¢,.Hurricane.(( ((((((((( TC_COR.III.(e@Hours) INCIDENT.OPEN.
ACTION.TRACKER
ICS_899

2.No. | 3.ltem 4. For 5. 6. Start | 7. Status 8. 9.

/POC Briefed Date Target | Actual
POC Date Date
Incident.Commander
1 Meet with potential Unified IC

Command members to review
objectives, assigned tasks and share
preparedness efforts.

2 IC to hold Command & General Staff | IC
Meeting to discuss actions &
recommendations on port
preparedness IAW Maritime Heavy
Weather & Hurricane Plan. Review
objectives and assigned tasks.
Present from the IMT will be OSC,
PSC, MTS Section Chief, LSC, FSC,
Safety Officer and Liaison Officer.
3 Sector Commander or IC
Representative to attend or
participate in State/Local daily
teleconference with HI-EMA and
NWS.

4 Review and set Port Heavy Weather IC
Conditions as necessary.
5 Consider activation of the Alternate IC
Operations Facility/COOP Plan, as
warranted (deviation from activating
at TC-COR IV will be dependent on
Storm forecast).

6 Discuss/evaluate with D14 on IC
possible evacuation of CG
personnel/families; neighbor island
situation with MSTs Maui, Kauai, and
Hawaii; Samoa situation with MSU
American Samoa. as necessary,.
Depending upon the nature of the
threat, personnel may be pre-
positioned unless their personal
safety would be jeopardized.

7 Engage D14 to discuss intentions. IC
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8 Review requirements for attaining TC- | IC

9

CORIl.

Attend C&GS meeting to discuss
actions & recommendations on port
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

DPIC

Deputy.Incident.Commander

10

Ensure all actions for TC-COR IV have
been completed.

DPIC

11

Review Liberty schedule. Consider
revisions of Liberty/Leave status
based on Dept Head/Staff Chief
recommendations.

DPIC

12

Brief military personnel on housing
policies and of website with locations
of Emergency Management/Civil
Defense shelters. Also posted on the
web at:
(www.co.honolulu.hi.us/ocda)

DPIC

13

Contact/notify the unit Ombudsman
of change in TC-COR and relay any
pertinent information.

DPIC

14

Review requirements for attaining TC-
CORII.
Command.Staff.(Public.Informatio

DPIC

n.Officer?Safety.Officer?Li

aison.Off

15 Attend C&GS meeting to discuss PIO,SOF
actions & recommendations on port R, LOFR
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

16 Send RFls to SITL and RFAs to RESL LOFR

17 Review requirements for attaining TC- | PIO,SOF
CORII. R, LOFR

Operations.Section

18 Attend C&GS meeting to discuss oSC
actions & recommendations on port
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

19 Ensure info required by SOPA and OoSsC
SAG Commander for Sector's Cutters
is passed. Assume higher readiness
status (B-2 or B-0) or get underway as
advised by SEC Hono COTP.

20 Note: All readiness/attainment of TC- | OSC
COR IV will be reported to SOPA for
FRCs
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21 Recommend actions to conduct Port | OSC/PA
Assessment/Harbor Patrols B
(including neighbor islands as
necessary) to inspect vessel
moorings and facilities for missile
hazards.

22 Ensure heavy weather mooring oSC
availability for non-evasion cutters at
X-ray buoy at Pearl Harbor.

23 Engage MSST Future OPS inregardto | OSC
TACON shift and utilization of Red Hill
COORP Site (number of
boats/personnel). Deployable Team
Leader as liaison at Sector IMT.

24 Report status of completion or OoSC
actions taken to the SITL.

25 Review requirements for attaining TC- | OSC

CORIII.
Port.Assessment.Teams
26 Alert all personnel of TC-COR Il MSTC
27 Monitor National Weather reports MSTC
28 Conduct port assessments/harbor MSTC
patrols:

1) Execute ICS 204 Objectives

2) Inspect vsl moorings and facilities
for missile hazards

3) ID Hazardous conditions & notify
responsible party to ensure timely
correction prior to arrival of heavy
weather

4) Ensure laid up vessels are
adequately secured.

29 Determine need for additional PAT MSTC
personnel from Sector, request if
necessary.

30 Coordinate with MTSL to maintain MSTC
schedule and status of vessel at
Harbor (Call to Harbor Master)
https://Hawaii.PortCall.com

- Monitor vessel movements

31 Attend scheduled MSTRU Calls MSTC
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Planning.Section

32 Ensure the Planning Section Chief DOCL
(PSC) has an electronic copy of the
IAP no later than 0700.

33 Attend C&GS meeting to discuss PSC
actions & recommendations on port
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

34 Provide daily status of the hurricane PSC or
situation and port status at morning SITL
brief.
35 Develop list of available personnel PSC
from information received from all
departments and fill ICS billets to
support 12-hour shifts. ICS will be
constructed/ staffed appropriate to
the severity of the storm.

36 Confirm Sub-units (Stations, Cutters, | SITL
ANT, etc) have: 1) alerted all
personnel of TC-COR Ill; 2) Followed
steps of individual unit’s Heavy
Weather Bill for TC-COR Ill, and 3)
attained TC-COR IlI.

37 Ensure Homeport/IMSS accounts are | SITL
set up for SITL/MTSRU
38 Ensure ICS209 has been drafted, SITL
approved and sent out. Coordinate
with OSC & PSC on BNTM and MSIBs.
39 Coordinate with D14 on TC-COR/Port | SITL
Condition Status reporting via Teams
and 209 submittal.

40 Review, update, and validate IAP. PSC
41 Send RFF to District as soon as PSC
practicable if it is deemed more
personnel are necessary.

42 Collect status reports from other
components of Incident Command
and report to PSC once all have
attained TC-COR IlI.

43 Report status of completion or PSC
actions taken for all components of
the Incident Command to the DPIC.
44 Review requirements for attaining TC- | PSC
CORII.

Marine.Transportation.System.(MTS)
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45 Attend C&GS meeting to discuss MTS Unit
actions & recommendations on port Leader
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

46 Hold initial teleconference call with MTS Unit
industry partners. Advise of possible | Leader
evasion at TC-COR II.

47 | Notify facilities (email, HOMEPORT) MTSRU/

of changes in port status. FAC
48 Prepare/Verify AWS message in MTSRU/
conjunction with changing port FAC

conditions and send to Command
Center for release upon IC approval.

49 Update MSIBs on HOMEPORT MTS Unit
website. Update Harbor Leader
Open/Closed information if needed.

50 Confirm with Harbormasters/Aloha MSTRU/

Tower/Pilots all vessels in port and SITL
expected arrivals. Update status
board.

51 Contact local tug companies; MTSRU/

develop list of available tugs for use in | VSL
an emergency and the POCs. Provide
input to update of status board.

52 Contact agents as needed, advise MTSRU/
them of condition and determine FAC
status and intentions of vessels.
Provide input to update status board.

53 Contact regulated facilities, advise MTSRU/
them of condition and determine FAC
status and their intentions for
pending transfers. Provide input to
update of status board.

54 Ensure vessels complete cargo MTSRU/
operations and if necessary, depart VSL
from port or securely moor within 24
hours.
55 As needed, prepare Safety Zone(s) for | MTS Unit
COTP signature Leader
56 Stand up CART MTS Unit
Leader

57 Complete MTSR Facility Status form MTSRU
(https://homeport.uscg.mil/Lists/Con
tent/Attachments/81088/MTSR_Facili
ty Status Form_CG_11410A_for
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Homeport.PDF) and email to
SecHonoMTSRU® uscgjmil

58 Review requirements for attaining TC- | MTS Unit

CORIII. Leader
59 Attend C&GS meeting to discuss LSC

actions & recommendations on port
preparedness IAW Maritime Heavy
Weather & Hurricane Plan.

60 Confirm with Base Hono that the LSC
emergency generator is fueled and in
operational condition.

61 Coordinate with D14(dm) for LSC/FSC
evacuating/funding, if needed.

62 In concert w/ Base Hono FED LSC/SUB
determine the need to relocate D

electronic gear, ensure that all
Departments secure work areas,
buildings, and property is protected
and accounted for. Each Dept secure
workspaces (e.g., interior doors
closed, major electrical appliances
unplugged, all computers labeled
and moved to 2" floor of the Base
Hono Admin Building EMFR
Conference Room. Move all first floor
(Base Honolulu Admin Building)
electronic equipment (computers,
copiers, etc.) to the second floor
EMFR conference room for safe
storage (label items that are being
moved for ease when putting them
back afterwards). Pier4: move all
first floor (Pier 4) electronic
equipment (computers, copiers, etc.)
to the second-floor conference room
for safe storage (label items that are
being moved for ease when putting
them back afterwards) . If necessary,
ALL.ELECTRONIC.GEAR.MUST.BE.
BAGGED.AND.COVERED;
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63

Coordinate with Sector Engineering
and ensure COOP generator and the
mobile light cart are positioned at a
safe location TBD. Confirm
functioning. Generators expected to
be used during recovery phase must
be fully fueled.

LSC/SUB
D

64

Provide plastic bags/tarps to all depts
for use in covering computers and
equipment.

LSC/SUB
D

65

Develop a GV plan and provide to
planning/IAP. Coordinate GV
assignments and movement. Ensure
GV remains on Sand Island for SCC.

LSC/SUB
D

66

Top off vehicle fuel tanks (Maintain a
minimum of 75% fuel in vehicles).

LSC/SUB
D

67

UTM - AUX boat/Mobile COMMS
trailer positioned in a safe location

68

Verify CUC broadcasting NWS
warnings.

COML

69

Establish communications with FEMA
and State ESF2 COMLs for spectrum
and C4IT resource allocation,
planning, and coordination. This may
be completed via the FEMA
Communications HSIN webpage.

COML

70

Report status of completion or
actions taken to the SITL.

LSC

71

72

Review requirements for attaining TC-
CORII.

Work with Base Hono Comptroller to
order all necessary supplies,
personnel and equipment.

LSC

Finance-Administration.Section

FSC

73

Report status of completion or
actions taken to the SITL.

FSC

74

75

Review requirements for attaining TC-
CORII.

Sector.Honolu
Coordinate with D14 JRCC and
MTSRU to notify, pass information to
all sub-units and Maritime Partners
regarding current Heavy Weather
Warning Condition via AWS. Report to
DPIC when task is complete.

FSC

lu.Command.Center
SCC
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76 Monitor storm track and consider SCC

COORP options and timelines based
on forecast. If evacuating, reserve GV
with LSC for transport of KM|
materials to the COOP site.

77 Receive updated Broadcast Noticeto | SCC
Mariners from WWM/MTSRU and

broadcast.

78 Report status of completion or SCC
actions taken to the SITL.

79 Verify CUC broadcasting NWS SCC
warnings.

80 Review requirements for attaining TC- | SCC
CORIII.
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Appendix 5 to Annex F: TC-COR Il Checklist

7i.Incident.Namey,.Hurricane.

(CCOCCCOCC(

TC_COR.II.(80.Hours)

INCIDENT.OPEN.ACTION.

TRACKER

ICS_899

2. No.

3. Item

Incident.Commander

Attend UC/CG meeting(s).
Participate in any UC/State
teleconferences or meetings.

4. For/POC 5. 6.
Briefed | Start
POC Date

IC

7. Status

8.
Target
Date

9.
Actual
Date

IC to hold Command &
General Staff Meeting to
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan. Review objectives and
assigned tasks. Presentfrom
the IMT will be OSC, PSC, MTS
Section Chief, LSC, FSC,
Safety Officer and Liaison
Officer.

IC

Review and set Port Heavy
Weather Conditions as
necessary.

IC

Engage D14 to discuss
intentions.

IC

Review requirements for
attaining TC-COR |.

Deput
Ensure all actions for TC-COR
Il have been completed.

y.Incident.Commander

IC

DPIC

Consider with Base Honolulu
leadership and provide storm
briefing to all Sector personnel
noton Liberty and Leave
status. Ensure personnel are
informed of post-storm All-
Hands muster locations.
Locations/venues to consider
are Base gymnasium,
Microsoft Teams, Zoom, etc.
Establish and distribute the

times for an All-Hands muster

DPIC
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after the storm has passed
and danger to personnel is
removed. Provide general
storm information. Ildentify
particular TV and radio
stations to listen to for CG-
specific information. Remind
people to look out for each
other as psychological stress
levels may be high.
8 Consider release of Civilian DPIC
personnel under
Administrative Leave.
9 Contact/notify the unit DPIC
Ombudsman of change in TC-
COR and relay any pertinent
information including CG
dependent instructions and
State shelter locations.
10 Review requirements for DPIC
attaining TC-COR |.
Command.Staff.(Public.Information.Officer2Safety.Officer?Liaison.Officer)

11 Ensure information is first PIO
verified and approved by the
JIC or Sector Commander
and/or in accordance with the
Coast Guard’s Public Affairs
Manual.

12 Obtain watch period LOFR
information, disseminate
contact information to SITL,
and maintain contact with the
CG Liaison(s) at any State or

Local EOC.

13 Send RFis to SITL and RFAs to | LOFR
RESL.

14 Review/update safety SOFR

message or monitor safety
equipment with deployed

teams.
15 Attend C&GS meeting to 0OSC

discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
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Plan. Discuss considerations
to determine when to cease
vessel and vehicle
PAT/HARPATSs.

16 Ensure info required by SOPA OoSC
and SAG Commander for
Sector’s Cutters is passed.

17 Verify all B-0 or underway OoSC
cutters have shifted TACON to
SAG Commander and are
preparing to evade or have
evaded already.

18 Recommend actions to OSC/PAB
conduct Harbor Patrols
(including neighbor islands as
necessary) to inspect vessel
moorings and facilities for
missile hazards.

19 Recommend actions for 0OSC
Station.Honolulu?Maui?
Kauai¢,Prepare all spaces for
possible Evacuation Order.
Place plastic bags/tarps
over/around electronic
equipment as needed. Upon
departure, power down and
unplug equipment. Ensure all
CPUs are off the floor. If power
is secured to STAs Kauai &
Maui, notify LSC and ESU.
OSC/Unit Readiness Group to
confirm actions taken.

20 Recommend actions for OoSC
Station.Honolulug 7. Evacuate
and secure operational RBS
and trailer any operational RBS
boats to Red Hill or other
staging sites. 2. Maintain the
RBMs in a ready status until
final Evacuation Order is given
by D14 or the Sector
Commander. The OIC has
authority to evacuate the unit if
communications with OPCON
are lost. OSC/Unit Readiness
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Group to confirm actions

taken.
21 Recommend actions for OSC

Station.Maui; 1. Make
preparations to trailer RBS for
evacuation. Maintain one unit
boat in ready status until final
Evacuation Order is given by
D14(dr) or the Sector
Commander. The OIC has the
authority to evacuate unit if
communications with OPCON
are lost. 2. Anticipate taking
Maui VHF-FM Hi-Site guard if
storm bypasses the Maui area.
OSC/Unit Readiness Group to
confirm actions taken.

22 Recommend actions for OoSC
Station.Kauai¢ 1. Maintain
one-unit RBM in ready status
until final Evacuation Order is
given by D14(dr) or the Sector
Commander. The OINC has
the authority evacuate the unit
if communications with
OPCON are lost. 2. Anticipate
taking Kauai VHF-FM hi-site
guard if storm bypasses Kauai
area. OSC/Unit Readiness
Group to confirm actions
taken.

23 Recommend actions for ANT;, | OSC
Prepare all spaces for possible
evacuation order. Place
plastic bags/tarps to cover
electronic equipment as
needed. On departure, power
down and unplug equipment.
Ensure all CPUs are off the
floor. OSC/Unit Readiness
Group to confirm actions
taken.

24 Verify non-evasion cutter's OoSC
mooring plan at x-ray buoy at
Pearl Harbor.
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25

Engage MSST on
status/location of assets.

osC

26

Report status of completion or
actions taken to the SITL.

osC

27

28

Review requirements for
attaining TC-COR I.

Port.Assessment.Teams

Alert Personnel of TC-COR Il

osC

MSTC

29

Monitor National Weather
reports

MSTC

30

Ensure location and accuracy
of contact numbers for
personnel

MSTC

31

Continue port
assessments/harbor patrols:
1) Execute ICS 204 Objectives
2) Inspect vsl moorings and
facilities for missile hazards
3) ID Hazardous conditions &
notify responsible party to
ensure timely correction prior
to arrival of heavy weather

4) Ensure laid up vessels are
adequately secured.

MSTC

32

Coordinate with MTSL to
maintain schedule and status
of vessel at Harbor (Call to
Harbor Master)
https://Hawaii.PortCall.com
- Monitor vessel movements
- Arriving vessels must be
capable of being completely
secured prior to projected
onset to COR I. Anticipate
closure of port when COR | is
set.

- Confirm list of available tugs
in port

- Verify all bunkering and
lightering operations have
been terminated.

- Upon direction from
SC/COTP advise all bulk oil
facilities to remove oil
products from any lines

MSTC
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leading from the fueling
manifold back to the first valve
inside containment to reduce
impact from possible pipeline
breaks

33

34

Attend MTSRU calls

Ensure.the.Planning.Section.
Chief.(PSC).has.an.electronic.
copy.ofthe.lAP.no.later.than.
6666;.Assist in making
additional copies as needed.

MSTC
Planning.Sect
DOCL

ion

35

Provide daily status of the
hurricane situation and port
status at morning brief.

SITL or PSC

36

Ensure Broadcast Notice to
Mariners and Marine Safety
Information Bulletins
accurately reflect COTP
Orders/harbor closures.

PSC

37

Maintain status of vessels in
major ports.

SITL

38

Ensure ICS209 has been
drafted, approved and sent
out. Coordinate with OSC &
PSC on BNTM and MSIBs.

SITL

39

Hold in possession and take if
relocating: The Hawaiian
Islands Coast Pilot and Harbor
charts of Honolulu, Hilo,
Kawaihae, Kahului, Nawiliwili,
Port Allen, and American
Samoa Harbors.

SITL

40

Maintain a Sector personnel
status board.

RESL

41

Coordinate with D14 on TC-
COR Status reporting via
Teams and 209 submittal.

SITL

42

Review, update, and validate
IAP.

PSC

43

Send RFF to District as soon
as deemed more personnel
are necessaty.

PSC
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44 Collect status reports on SITL
attainment of TC-COR Il from
all other Incident Command
components, brief PSC when
complete.

45 Once SITL confirms all actions | PSC
for TC-COR Il have been
completed, Brief DPIC on
status.

46 Review requirements for PSC
attaining TC-COR |.

Marine.Transportation.System.(MTS)

47 Attend C&GS meeting to MTS Unit
discuss actions & Leader
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane

Plan.

48 Update MSIBs on HOMEPORT | MTS Unit
website. Update Harbor Leader
Open/Closed information if
needed.

49 Through coordination with MTS Unit
harbor authorities and Leader

waterfront facility operators,
ensure harbors are as secure
as possible from real or
potential threats to navigation.
50 Notify facilities (email, MTSRU/FAC
HOMEPORT) of changes in
port status.

51 Prepare/Verify AWS message MTSRU/FAC
in conjunction with changing
port conditions and send to
Command Center for release
upon IC approval

52 Provide and verify list of MTSRU
available tugs and vessels in
major ports with SITL for
updates to the status boards.
53 Monitor vessel movements. MTSRU
Arriving vessels must be
capable of being completely
secured prior to projected
onset of appropriate port
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condition or in line of approval
with COTP/IC

54

Coordinate handling of Fishing
Vessel Fleet as needed. DOTH
conducts a meeting with CFV
community representatives /
operations. Have Port
Assessment Teams verifying
that lines are double up, check
bilge alarms, etc

MTSRU

55

Verify that all bunkering and
lightering ops have been
terminated or scheduled to be
secured by an established
time (approved by IC/COTP)

MTSRU

56

As conditions apply, and upon
the direction of the SC/COTP,
advise all bulk oil facilities to
remove oil products from any
lines leading from the fueling
manifold back to the first valve
inside containment, to reduce
impact from possible pipeline
breaks.

MTSRU

57

58

Review requirements for
attaining TC-COR |.

Attend C&GS meeting to
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

MTS Unit
Leader
Logistics.Section

LSC

59

Notify ESU if power to STAs
Kauai, Maui, and/or Pier 4 is
secured so they know why
their services are no longer on-
line.

LSC

60

Work with Base Hono
Comptroller to procure GOVs
or rental vehicles and
additional hand-held radios if
necessary.

LSC
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61

Coordinate dispatch/release
of Sector vehicles (loaded w/
supplies) to Department reps.
Review vehicle plan (TBD) for
guidance.

LSC/SUBD

62

Prepare/submit COMMS/MED
plan

COML

63

Sign out COMMS go kit for
Command/General staff as
needed.

COML

64

Report status of completion or
actions taken to the SITL.

LSC

65

66

Review requirements for
attaining TC-COR |.

Finance-Administrati

Attend C&GS meeting to
discuss actions &
recommendations on port
preparedness IAW Maritime
Heavy Weather & Hurricane
Plan.

LSC

FSC

on.Secti

67

Ensure location and accuracy
of contact numbers for all
Sector Honolulu personnel

ADMIN

68

Ascertain the availability of all
Reservists and status of their
families for Post-Heavy
Weather Operations.

ADMIN

69

Report status of completion or
actions taken to the SITL.

FSC

70

71

Review requirements for
attaining TC-COR I.

Monitor storm track and
consider COOP options and
timelines based on forecast
and potential impact. If
evacuating, reserve GV with
LSC for transport of KMI
materials to the COOP site.

FSC

SCC

Sector.Honolulu.Command.Center

72

If evacuating, designate and
determine time for alternate
command site personnel
proceed to Wahiawa COOP
site; Enact EAP

SCC
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73 If not evacuating, designate SCC

watch relief team and identify
potential berthing options with
LSC or STA Honolulu.

74 Coordinate with D14 JRCC and | SCC
MTSRU to notify, pass
information to MTS Partners
regarding current Heavy
Weather Warning Condition
via AWS. Report to DPIC when
task is complete.

75 Update Broadcast Notice to SCC
Mariners to include NWS
warnings.

76 Report status of completion or | SCC
actions taken to the SITL.

77 Review requirements for SCC
attaining TC-COR .
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Appendix 6 to Annex F: TC-COR | Checklist

7i.Incident.Namey,.Hurricane.

TC_COR.l.(78.Hours)

INCIDENT.OPEN.ACTION.

the TC-COR I requirements and
coordinate notifications and
associated instructions to
dependents.
Command.Staff.(Public.Inform

Ensure information is first verified
and approved by the JIC or Sector
Commander and/or in accordance
with the Coast Guard’s Public
Affairs Manual.

PIO

ation.Officer?Safe

(CCCOCCCCC( TRACKER
ICS_899
2. 3. Item 4. For/POC | 5. 6. 7. Status 8. 9.
No. Briefed Start Target Actual
POC Date Date Date

1 Attend UC/CG meeting(s). IC

Participate in any UC/State

teleconferences or meetings.
2 Preparations for protection of CG IC

property should already be

completed at this point. Re-

emphasize the locations of State

shelters.
3 Engage D14 to discuss intentions. IC

Deputy.Incident.Commander

4 Ensure all actions for TC-COR Il DPIC

have been completed.
5 Notify the unit’s Ombudsman of DPIC

ty.Officer?Liaison.Officer)

Ensure to the maximum extent
possible that all personnel keep
safety gear; hard hats, coveralls,
steel toed boots, and gloves with
them.

SOFR

Monitor and report safety
concerns identified by Operations.

SOFR

Obtain watch period information,
disseminate contact information
to SITL, and maintain contact with
the CG Liaison(s) at any State or
Local EOC.

LOFR

10

Send RFIs to SITL and RFAs to
RESL

LOFR
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Operations.Section

11 | Attend C&GS meeting to discuss OoSC
actions & recommendations on
port preparedness IAW Maritime
Heavy Weather & Hurricane Plan.
Discuss considerations to
determine when to cease vessel
and vehicle HARPATSs.

12 | Ensure info required by SOPA and OoSC
SAG Commander for Sector's
Cutters is passed.

13 | From the time TC-COR | is setuntil | OSC
the storm passes, use extreme
caution when dispatching any
forces for assistance missions.
PAT/HARPATs should be secured at
TC-COR Il unless absolutely
necessary to ensure any final
preparations are made IAW any
COTP orders that were issued. By
12 hours out, all operations should
have ceased. Only last minute
COTP approved ops should be
occurring.

It may be necessary to conduct
harbor patrols via road only and
report back via cell phone.

Contact neighbor island assets to
also begin securing from
conducting patrols/surveys. It may
be necessary to authorize
continued patrols on islands which
are not expected to be hit directly.
14 | Add a Waterways Management oSC
Group to OPS and staff with ANT
member. Note: ANT priorities post
storm: Range markers and lights
for Honolulu Harbor, Barbers Point
Deep Draft Harbor, and Pearl
Harbor; then #4, 1, 2 for PH. Have
trucks loaded with prioritize
supplies. Fix mostimportant aids
on each island.

15 | Discuss need to direct STA Kauai OoSsC
and STA Maui personnel to take
local control of island Hi-Sites if
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they are not evacuating.
Coordinate with SCC.

18

actions taken with the DPIC.

Alert all personnel of TC-COR |

16 | Verify non-evasion cutters are OoSC
moored at x-ray buoy at Pearl
Harbor.

17 | Report status of completion or OoSC

Port.Assessment.Teams

MSTC

19

Monitor National Weather reports

MSTC

20

Designate method/schedule for
unit/TDY personnel to check in
post storm. Designate primary and
secondary meeting
locations/times if communication
system down.

MSTC

21

Port Assessments and Harbor
Patrols should be secured at TC-
COR | unless absolutely necessary
to ensure any final preparations
are made IAW any COTP orders
that were issued. From time TC-
COR | is set until storm passes,
use extreme caution when
dispatching any forces for
assistance missions.

MSTC

22

Coordinate with MTSL to maintain
schedule and status of vessel at
Harbor (Call to Harbor Master)
https://Hawaii.PortCall.com

- ID vessels remaining in port.

- Ensure container yard properly
prepped

- Ensure bunkering and lightering
operations have been terminated
- Ensure product from any bulk oil
facility lines leading from fueling
manifold have been removed per
SC/COTP direction in TC-COR Il

MSTC

23

All operations should be ceased.
Only last minute COTP approved
ops should be occurring.

MSTC

24

Attend MTSRU calls

MSTC

25

Review requirements for post
storm response

MSTC
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Planning.Section

26 | Ensure.the.Planning.Section. DOCL
Chief.(PSC).has.an.electronic.
copy.of.the.lAP.no.later.than.
6666;.Assist in making additional
copies as needed.

27 | Provide daily status of the SITL or
hurricane situation and port status | PSC
at morning brief.

28 | Ensure Broadcast Notice to PSC

Mariners and Marine Safety
Information Bulletins accurately
reflect COTP Orders/harbor
closures.

29 | Ensure ICS209 has been drafted, SITL
approved and sent out.
Coordinate with OSC & PSC on
BNTM and MSIBs.

30 | Immediately send RFF to Districtif | PSC
itis deemed that more personnel
are necessary.

31 | Coordinate with D14 on TC-COR SITL
Status reporting via Teams and 209
submittal.

32 | Collect status reports on SITL
attainment of TC-COR | from all
other Incident Command
components, brief PSC when
complete.

33 | Once SITL confirms all actions for | PSC
TC-COR I have been completed,
Brief DPIC on status.

Marine.Transportation.System.(MTS).Sec
34 | Attend C&GS meeting to discuss MTS

actions & recommendations on Unit
port preparedness IAW Maritime Leader
Heavy Weather & Hurricane Plan.
35 | Report status of completion or MTS
actions taken with the DPIC. Unit
Leader

36 | Ensure MSIBs are on HOMEPORT MTSRU
website. Update Harbor
Open/Closed information.
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37

38

Maintain CART and COTP
concerns

Attend C&GS meeting to discuss
actions & recommendations on
port preparedness IAW Maritime
Heavy Weather & Hurricane Plan.

MTS
Unit
Leader

LSC

Logistics.Se

ction

39

Verify with the Prevention
Department Head that the Pier 4
access gate is closed.

LSC

40

Notify Auxiliary phone tree,
requesting all Auxiliary radio
facilities to assume a VHF-FM
channel 16 guard.

COML

41

42

Report status of completion or
actions taken with the DPIC.

Finance-Administration.Section

Attend C&GS meeting to discuss
actions & recommendations on
port preparedness IAW Maritime
Heavy Weather & Hurricane Plan.

LSC

FSC

43

Working with SCC, Notify, pass
information to all department
personnel, including CG Reserves
and civilians, regarding current
Heavy Weather Condition of
Readiness (COR) via AWS and
provide personnel status to RESL.
[PAU to maintain personnel status
board]. Report to DPIC when task
is complete.

ADMIN

43

Ascertain the availability of all
Reservists and status of their
families for Post-Heavy Weather
Operations (if not done already).

ADMIN

44

45

Report status of completion or
actions taken with the DPIC.

Sector.Honolulu.Command.Center

If evacuating, assume R21 radio
guard at Alternate Facility/COOP
site. Report stand-up status of
COOP, communication
capabilities and limitations to
OSC.

FSC

ScC
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46 | If not evacuating, identify reporting
requirements for watch relief

team.

47 | Update Broadcast Notice to SCC
Mariners to include NWS warnings.

48 | Coordinate with D14 JRCC and SCC

MTSRU to notify, pass information
to MTS Partners regarding current
Heavy Weather Warning Condition
via AWS. Report to DPIC when task
is complete.

49 | Report status of completion or SCC
actions taken with the DPIC.
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Appendix 7 to Annex F: Recovery Checklist

7i.Incident.Namey,Hurricane. Recovery.Phase INCIDENT.OPEN.ACTION.
(CCOCOCOCCC TRACKER
ICS_899
2. No. | 3.Item 4. 5. 6. 7. Status 8. 9. Actual
For/POC Briefe Start Target Date
d POC | Date Date

Incident.

1 Forthe CG these are primarily | IC
rebuilding processes of our
own damages. The CG's
overall role is minor compared
to the state and other federal
agencies (FEMA). Refer to the
Sector Honolulu Maritime
Transportation System
Recovery Plan / Salvage
Response Plan to incorporate
strategies to recover the MTS
and impacted ports.

2 Make determination to return IC
to SEASONAL ALERT status,
after consultation with D14. As
soon as operational pace and
communications capabilities
allow, resume normal
command and control.

Deputy.Incident.Commander

3 Communicate with DPIC
Ombudsman network to pass
and receive information.

4 Consider need to evacuate DPIC
families post storm,
particularly if storm is CAT 3 or

above.
5 | Ifnotalready OoSsC

done....Commander, SAG:
Sector Honolulu IMT will make
the request to D14 IMT to shift
TACON back to Sector for
post-storm assessment.

Planning.Section
6 Update status boards. SITL
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7 | Checkin equipment/THD RESL
personnel
8 | Compile lessons learned. PSC

Logistics.Section
9 Order equipment and set up LSC
berthing and transportation to
sites.
Finance-Administration.Section

10 | Ensure CGMA funds are FSC
available in consult with
CGMA Officer. Ensure all
impacted CG personnel
receive comparable CG
assistance as appropriate and
are aware of CG benefits and
limitations.

11 | Secure funding strings for FSC
personnel, equipment,
supplies, berthing, food, and
transportation. Ensure all
funds expended are properly

documented.
12 | Process travel claims. ADMI
N
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Appendix 8 to Annex F: Response Checklist
7i.Incident.Namey,Hurricane. Response.Phase INCIDENT.OPEN.ACTION.
(COCCCCCC( TRACKER
ICS_899
2. 3. Item 4. 5. 6. 7. Status 8. 9. Actual
No. For/POC Briefe Start Target Date
dPOC | Date Date

1

If not already done, designate
location of post-disaster
command post based upon
known conditions. (possible
considerations: Red Hill
Bunker, Base HONO Club 14,
etc).

IC

Incident.Commander

Depending on severity of
storm, anticipate supporting
State HI-EMA Unified
Coordination Group
Command Post (if stood up).

IC

Attend UC/CG meeting(s).
Participate in any UC/State
teleconferences or meetings.

IC

Assess situation and
determine whether to
continue w/ICS or default to
standard command structure.

IC

Consider possible Objectives:
1. Unit: personnel
accountability / Resource
status and location. 2. Core
Missions: SAR assistance /
stop pollution. 3. Mobility &
Commerce (in concert with
DOT Harbors: Stand up
Seaport Unified Command
with key partners / Affirm
priorities / liaison with
shipping agents / open
shipping channels / contact
inspected vessels, UPVs, UTVs
and facilities to assess
operating status. Adjust ICS
202 Objectives as needed.

IC

Deputy.Incident.Commander
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6 | Following an initial DPIC

assessment of CG facilities by
Base Honolulu and the Sector
Facility Manager, direct a
return to evacuated facilities
in consult w/ the Safety Officer
Report same to SITL.

7 | Notify the unit’'s Ombudsman | DPIC
of Response Phase
requirements and coordinate
notifications and associated
instructions to dependents.
Command.Staff.(Public.Information.Officer2Safety.Officer?Liaison.Officer)

8 Request Public Affairs Team PIO
from D14 as necessary.
Provide input through D14
Public Affairs to Joint Field
Office (JFO) as it comes
online.

9 | Obtain watch period LOFR
information, disseminate
contact information to SITL,
and maintain contact with the
CG Liaison(s) at any State or
Local EOC.

10 | Verify conditions of State-run OoSC
shelters immediately following

the storm.
11 | Attend C&GS meeting to oSC

discuss actions &
recommendations on
response and recovery

operations.

12 | Reestablish DOT Harbors OSC/M
liaison for post-storm TSRU
coordination.

13 | If Pearl Harbor is being utilized | OSC
as an Alternate Port, establish
Liaison team at JBPHH/Pearl
Harbor as needed (EOC,
Marine Control Tower, etc).
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14

Schedule more intensive
damage assessment
overflights as soon as possible
after storms passage. Sector
Rep (or ICS Planning Section
Field Observer) to use CG
Helo, if possible, and conduct
survey with USACE Rep using
ANG helos. Coordinate
overflight through D14 for
AIRSTA aircraft support.
Provide results to SITL.

osc

15

Conduct/coordinate Port
Assessment/Harbor Patrols
on all islands for situational
awareness and to identify
hazardous situations.

osc/pP
AB

16

Request USCG Regional Dive
Locker Pacific to conduct
underwater Port Survey of
Honolulu Harbor if impacted.

osC

17

Request CGD14 to provide
Sectorand D14/Pac ATON
assets as necessary to assess
ATON.

osC

18

Request TACON of cutters for
SAR response from SOPA as
needed.

osc

19

As operations permit, organize
work parties for community
assistance.

osc

20

Account for and direct initial
assessments and operations
on islands other than Oahu
using Marine Safety Team and
MSU assets. Reports findings
to SITL.

osc

21

Request USACE, NOAA and
local pilot’s associations
survey commercial channels
as soon as possible. Report
findings to SITL.

OSC/M
TSRU

22

Establish safety zones around
damaged ships and/or
facilities. Report

OSC/M
TSRU
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establishment of same to SITL
and SCC.

23

Begin pollution cleanup as
needed. Request assistance
from Pacific Strike Team if
necessary.

osc

24

Send Marine Inspectors to
inspect damaged vessels.
Report findings to SITL.

osc

25

Dispatch investigation teams
to vessel casualties/deaths.
Report findings to SITL.

osc

26

Monitor private industry’s use
of vessels for crisis
evacuations. Reportfindings
to SITL.

OSC/L
OFR

27

28

Report status of completion or
actions taken with the DPIC.

Ensure.the.Planning.Section.
Chief.(PSC).has.an.
electronic.copy.of.the.lAP.no.
later.than.6@66i.Assist in
making additional copies as
needed.

osC

Planning.Sect
DOCL

ion

29

Ensure the ICS 201/status
report is provided to the PSC
no later than 0700 every
morning.

SITL

30

Facilitate C&GS meeting to
discuss actions &
recommendations on
response and recovery
operations.

PSC

31

Make resource assignments of
available personnel and
equipment to do initial
assessment.

PSC

32

Provide daily status of the
hurricane situation and port
status at morning brief.

SITL or
PSC

33

Ensure Broadcast Notice to
Mariners and Marine Safety
Information Bulletins
accurately reflect COTP
Orders/harbor closures.

PSC
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34

Ensure ICS209 has been
drafted, approved and sent
out. Coordinate with OSC &
PSC on BNTM and MSIBs.

SITL

35

Determine and submit a
prioritized needs report to
CGD14, by any means
available following post heavy
weather overflight. Describe
amount of damage, list of
immediate needs and
operational capability within 6
hours of storm passage.

PSC

36

Send 6-hour SITREPs to D14
and info SOPA and SAG
Commander, providing the
statuses of shore units and
cutters not under TACON of
SOPA; include positions of
known high risk vessels, and
Auxiliary actions and
concerns. (P:\Sector
Honolulu\SecHono
Proper\SecHono_Command_
Center\ADMIN\USER
ACCOUNTS\C20IX\MESSAGE
TEMPLATE WEBVIEWER).

SITL

37

38

Report status of completion or
actions taken with the DPIC.
Marine

Attend C&GS meeting to
discuss actions &
recommendations on
response and recovery
operations.

PSC

JTransportation.System.

MTS
Unit
Leader

39

Use CART system for
information flow to District
and Headquarters.

MTSRU

40

Post MSIBs on HOMEPORT
website. Update Harbor
Open/Closed information.

MTSRU

41

Account for all ships, which
remained in port, obtain status
harbors, channels, and
waterfront facilities. Provide

MTSRU
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findings to SITL for updating
status boards.

42

43

Report status of completion or
actions taken with the DPIC.

Attend C&GS meeting to
discuss actions &
recommendations on
response and recovery
operations.

MTS

Unit

Leader
Logistics.Section

LSC

44

Prepare for influx of personnel
and equipment as necessary.

SUBD

45

Report discrepancies of
workspaces, vehicles, and
equipment to SITL.

SUBD

46

Obtain additional MREs and
supplies as necessary.
Primary source for MREs will
be CG Base Support Services
Department.

SUBD

47

48

Report status of completion or
actions taken with the DPIC.

LSC

Finance-Administration.Section

Attend C&GS meeting to
discuss actions &
recommendations on
response and recovery
operations.

FSC

49

Contact reservists concerning
availability for recall. If
severity of storm damage is
high and additional personnel
are needed for response
operations, D14 will distribute
involuntary recall message.
Initiate involuntary recall if
message is received. Report
findings to RESL.

ADMIN

50

Conduct accountability of all
members & families. Update
members and family as
needed.

ADMIN
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51

Provide SITL with a list of
personnel incapacitated
through injuries to themselves
or their families, or loss of
housing that should be
replaced. Reportfindings to
SITL. Confirm with D14 the
frequency of updates.

ADMIN

52

Ascertain the availability of all
Reservists and status of their
families for Response
Operations (if not done
already).

ADMIN

53

Draft notifications, pass
information to all department
personnel, including CG
Reserves and civilians,
regarding current situation via
AWS and provide personnel
status to RESL. [PAU to
maintain personnel status
board]. Report to DPIC when
task is complete.

ADMIN

54

Report status of completion or
actions taken with the DPIC.

FSC

Sector.Honolulu.Command.Center

55 | Report status of Alternate ScCC
Operations Facility and
communication capabilities
and limitations to Seaport UC
OSC.

56 | Verify that CUC broadcasting | SCC
NWS warnings.

57 | Broadcast Notice to Mariners. | SCC

58 | Establish communications SCC
with other Coast Guard units.

59 | Notify, pass informationto all | SCC

sub-units and Maritime
Partners regarding current
situation via AWS. Report to
DPIC when task is complete.
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